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ORDE WINGATE: A TRIBUTE FROM ISRAEL 


By GENERAL AVRAHAM YAFFE 


Note by Brigadier Sir Bernard Fergusson: Since his death, as during his lifetime, there has been much 
disparagement of the late General Wingate, under whom I had the honour toservein Burma throughout 
the 20 months before his death. Nobody, so far as I know, has ever questioned his courage; but the 
fashionable verdict among military historians seems to be that his achievements were over-rated, his 
tactics unsound, his ideas eccentric, and his training policies absurd. 

When visiting Israel last November, I heard of a talk on Wingate delivered by General Avraham 
Yaffe in October 1962, part of a symposium held in Wingate’s honour and memory. A copy of it has 
now been sent me, and General Yaffe has agreed, at my suggestion, to its appearing in the JouRNAL. 
Many will remember that General Yaffe commanded a brigade in the 1956 campaign, and a division 
in last year’s, in both cases with conspicuous success. 

I am grateful to Mr. Abraham Akavia, of Haifa, who served with Wingate in pre-wai Palestine 
and wartime Ethiopia, for bringing this to my notice. 


INGATE came to us at a time when we were quite 

ready for him. When he came, everybody had 
already become quite fed up with the so-called ‘res- 
traint’. He came when we were ripe to go out of the 
confines of the settlements—the first glimmerings of the 
new approach to our defence problems had already 
appeared. 

This was our first meeting with an officer of a regular 
army. We should thank our lucky stars that the officer 
we came into close contact with was Wingate, and not 
somebody else. Had we then received a teacher who 
would have taught the things which a regular army is 
busy at all the time, we might have found it difficult to 
shake off this influence for a long time afterwards. But 
the source of the influence we did receive was an officer 
of original mind who was an ‘innovator’ even in his 
own army. He was a non-conformist—and that was a 
bit of luck for us. 

I would like to talk on the three main points which 
may be designated as ‘Wingate’s legacy’ in the Israel 
Defence Forces right up to this day. Well, if the things 
J shall enumerate are not our legacy today to the extent 
of 100 per cent, we should repeat and stress these points 
again and again to make them so. I shall take these 
points in sequence. 

Every army in the world at present—especially at 
present—talks about night fighting. Theoretically, every 
army in the world claims that full use should be made 
of the night. Wingate is the man who had planted this 
feeling, this idea, into us: that night is not an enemy 
but a friend; that night is not only a protector of the 
weak; that night-time does not mean only concealment. 
On the contrary: night opens up extraordinary oppor- 
tunities for developing fighting in all its forms and it 
enables one to act in many situations and solve all 
sorts of problems cheaply, quickly, and efficiently. 

In recent years I have had the opportunity of visiting 
some foreign armies. I was surprised to see that even 
nowadays, in spite of the ‘lip service’ paid to the fact 
that night fighting is essential, next to nothing is done 
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abroad about it. Even the British ta/k about it.... And 
I state here, with full confidence, that the army which is 
possibly the most advanced in this area in the whole 
world is the Israel Defence Force. This is due to the 
British officer who appeared amongst us about 25 
years ago and proved to us by deed—he himself, by 
his methods and systems and by leading and training 
us towards this goal—the importance of night fighting. 
And we followed in his footsteps and have developed 
night fighting tactics and techniques and have thereby 
reached our present status in this subject. 

The second point. Armies are not interested in 
developing the ‘head’ of the junior officer and never 
attempt to do it. The army wants him to receive his 
orders, study the scheme; and then do whatever he is 
told to do, carrying out into practice whatever he sees 
and learns in the army. And here again we have Win- 
gate’s legacy. One can state that right from the begin- 
ning Wingate taught us and cultivated in us the initiative 
of the junior leader. In my opinion this emphasis on 
the initiative of the junior leader is one of the things 
we can claim as the legacy of the Israel Defence Force 
right up to this day. We still carry on in this way; and 
herein we have an advantage over other armies. We 
must not brag aboutit: only one man could ‘brag’ about 
it and this is Wingate, who is no longer with us. He 
could claim to be the first in it. We must not forget, not 
even for one moment, the importance of this point; it 
is something which we should go on cultivating from 
here to eternity. Wingate is the one who tried to intro- 
duce it to us; but we may also mention that he found an 
exceptionally fertile soil for his teaching among us. 
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This fertile soil is probably also one of the reasons 
why we absorbed his teachings; why we embraced him, 
listened to him, held him in high esteem, and loved him. 
And he, on his part, appreciated our qualities and 
increased our pride and our esteem in our own eyes. 
We relied upon him and believed in him more than we 
believed in anybody else, perhaps even more than we 
believed in ourselves, because he was for us a proof 
from the outside of our abilities and their extent. 

And lastly. We all talk very often about ‘personal 
example’; we even carry it out in practice. I wish to 
state here openly and publicly that personally I have 
never met any military figure, any military leader, whose 
influence on my own life, as well as on the lives of many 
others, many of the leaders of the Israel Defence Force, 
approached anywhere near the influence of Orde 
Wingate. I belicve every one of us has a certain image of 
a leader in his mind or heart which he is always trying 
to emulate, some image he always tries to imitate, 
without hope of attaining. If I may be allowed to state 
something to all those present—and perhaps also to the 
younger generation, to our youth—as an attempt to 
summarize this symposium, to sum up all the things 
we have heard today about this wondrous figure which 
appeared in our midst and disappeared after a short 
while, this is my message. 

This figure of a leader is what we should all aspire to, 
what we should try to attain, though knowing only too 
well that we can never reach this height, that we can 
never approach near enough to this figure, which we 
all so admired in those days 25 years ago and which 
everyone of us still loves and admires to this day. 


